
 

Administrative Authority 
Reflection 
Think about the structure of your HCBS waiver program. 

 
 
 
 
For the HCBS waiver program that you work with, draw its organizational 
structure.  At the top, show the state Medicaid Agency.  At the bottom, show your 
case management agency. Identify organizational layers in between, including: 
 
 Unit within state Medicaid Agency, if applicable, that operates the HCBS 

waiver program. 
 The state Operating Agency if other than Medicaid. 
 Any regional/sub-state entities for the HCBS waiver. 
 
 
 
 
 
 

Tip: 
Ask your supervisor if you 
have any questions. 


